
 

Edgewater Condominium Association 
Annual Meeting 

December 7, 2019 
 

I. MEETING CALLED TO ORDER AT 9:00 A.M. 
 

In accordance with the By-Laws of the Edgewater Condominium Association, Chris Rush, 
President called the 2019 Annual Meeting to order at 9:00 a.m.  Ms. Rush requested that 
anyone who had not signed in at the door please sign in on the sheet that was being passed 
around the room. 
 
She asked how many owners had owned less than a year.  Many of the owners raised their 
hands. 
 

II. INTRODUCTIONS 

Ms. Rush introduced the Board of Directors 

Harry Simonini, Vice President, served as Proxy Agent of the meeting. 

Chris Perry, Secretary served as Recording Secretary 

All members of the Association should identify themselves by name, and unit number prior to 
making a motion or commenting on the business of the meeting. 

 
III. ESTABLISH QUORUM/PROOF OF MAILING 

 
Ms. Rush stated the official Notice of this Meeting was sent on or about November 1, 2019 to 
all owners of record as of that date.   
 
Mr. Simonini reported that the roll call, including proxies, was taken at the door.  
 
He said there were 120 owners present either in person or by proxy (98 proxies and 22 
present).  He reported that according to Section 3.4 of the By-Laws, the presence in person or 
by proxy of 30% (78 owners) of the total eligible Association vote shall constitute a quorum 
at all meetings of the Association. Based on this, he reported there was a legal quorum 
present to successfully conduct the meeting in accordance with the Edgewater Condominium 
Association By-Laws. 
 

IV. APPROVAL OF 2018 MEETING MINUTES 

A motion was made and seconded to waive the reading of the Minutes.  The owners present 
unanimously approved to waive the reading of the Minutes.  

A motion was made and seconded to approve the 2018 Annual Meeting Minutes as written.  
The owners present unanimously approved the 2018 Annual Meeting Minutes as written. 

 



 

V. ELECTION OF DIRECTORS 
 
Ms. Rush stated the primary purpose of the Annual Meeting of Members is to elect members 
of the Association to the Board of Directors.  This year there were three positions up for 
election as the terms of Chris Rush, Chris Perry and Mike Robbins expired at the end of this 
meeting.   
 
She said the office of Phillips, Currin & Company, CPA’s collected all ballots and tallied the 
election results which were due to their office by Monday, December 2, 2019.   
 
Mr Simonini reported that Ms. Rush, Mr. Perry and Mr. Robbins were all re-elected and will 
serve for a two-year term. 
 

VI. CHANGE IN PROPERTY MANAGER 
 
Ms. Rush reported that the Board of Directors determined in June that they were going to 
solicit proposals for a new property manager to begin in 2020.  They provided Omni the 
opportunity to submit their proposal.  Omni responded by indicating they weren’t interested 
in submitting a proposal.   They later clarified that they would remain with Edgewater with 
the same individual on site at the same price.  The Board requested proposals from 5 firms.  
Three responded.  After completing their due diligence, they voted to hire First Service 
Residential.  She then introduced Beth Colon as Edgewater’s new Property Manager.  Beth 
will start on site January 2, 2020. 
 
Ms. Rush said in the interim, Omni has Sarah on site on Monday, Wednesday and Friday.  
Scott will remain with Edgewater and work for First Service Residential and the Board will 
step in where necessary to assist. 
 

VII. COMMITTEE REPORTS 
 
a. Capital Project- 

 
Ms. Rush provided a history of the Capital Project.  She said that the Edgewater COA 
was turned over to its owners between 2008 and 2009.  Promptly thereafter, the COA 
filed a lawsuit against the builder for construction deficiencies.  That lawsuit was settled 
in 2016.  The settlement included a non-disclosure agreement that the Edgewater COA, 
its owners, attorneys, contractors and any other related party would not disclose the terms 
of the settlement.  After settlement, the then Board worked with its contractors to 
determine what needed to be done to the buildings to ensure the safety and soundness of 
the buildings.  They reviewed this information with owners and mapped out a 
construction plan.  The primary components were the re-cladding of the building, 
drainage repairs, fire hatches, and sprinkler replacements in some of the buildings.  That 
project began in July 2017 and was scheduled for completion in July 2020.  We are 
currently ahead of schedule.  We will use all funds awarded and Mr. Isaac will provide a 
current update. 
 



 

Mr. Issac reported that we currently expect substantial completion by 1/20 with final 
touch ups and walk throughs by 3/31/20.  He said we have worked through some 
additional items, such as rotted wood on roofs and dryer vent issues. 
 
Mr. Isaac reminded all owners that they are responsible for their contractors all of the 
way out of the building.  This includes stairways and elevators. 

 
b. Financial Report 

 
Mr. Robbins, reported the operating cash balance at 10/31/19 was $464,797.  The 
Reserve cash balance was $1,511,010.  He also reported that past dues consist primarily 
of late fees and fines with only 3 owners past due more than 30 days.  He said that total 
past dues are $2,272, inclusive of late fees.  He reminded owners that effective January 1, 
2020, the HOA fee will increase to $655 and there is a $750 assessment due by 3/31/20. 

 
c.  Landscaping 

 
Mr.  Perry thanked Steve Pitts and the landscaping committee for their research with the 
landscaper, gardener and lawn control.  He said that after reviewing their proposal and 
deciding to hire First Service, the Board voted to stay with BBI. 
 
He said that Ms. Rush and he had met with BBI and were quite surprised about their 
revelations.  After their meeting, the entire Board walked the entire Edgewater campus 
and developed a plan to refurbish the landscaping.  This includes redoing the pool area, 
the waterway and new sod in many areas around the complex. 
 

d. BRRA 
 
Ms. Rush reported that the Barefoot Resort Residents Association (BRRA) is the master 
association for the Barefoot neighborhood.  They have their own Board of Directors and 
the Edgewater Board has no control over them.  Denny Cannon, who was not able to 
make this meeting, is Edgewater’s voting representative to the BRRA.  Ms. Rush noted 
that she has been advised that the BRRA has received building permits and, at this time, 
projects completion of the cabana by September of next year. 

e. Dock Committee 
 
Mr. Simonini reported that he was advised by the DNR representative that they will not 
provide Edgewater a “No Wake Zone”.  He said that they typically provide these where 
there are gas pumps and/or amenities.  He reviewed the repairs and expenses that 
Edgewater has incurred with the docks. 

 
f. Social Committee 

 
Ms. Rush reported that the Social Committee has arranged the afternoon luncheon that 
begins at 1:00 p.m.  They also schedule yoga on Tuesdays and Fridays in clubhouse.  
They have a Sip and Yoga planned for December 18th.  They arrange and plan Bunco the 



 

4th Tuesday of every month.  The Social Committee also plans and co-ordinates four 
additional events throughout the year. 

 
VIII. INSURANCE RENEWAL 

 
Ms. Rush reminded every owner of their responsibility to maintain HO6 insurance.  She also 
noted that although the association has a pretty hefty policy with a $5,000 deductible, it has a 
2% deductible for a named windstorm, so they need to ensure they are properly insured for 
this event. 

 
IX. ADJOURNMENT 

 
Ms. Rush said the official business of the meeting is complete and she requested a motion to 
adjourn the meeting.  A motion was made seconded, and unanimously approved to adjourn 
the meeting.  She said she would take 15-20 minutes of questions and open discussion for 
anyone who wished to remain. 

 
X. OPEN DISCUSSION 

 
There was discussion about the roofs and repairing them and/or eliminating the mold.  Ms. 
Rush said they had investigated and it would cost approximately $30,000 per building to 
clean the roofs.  Mr. Isaac noted that there is no guarantee that the mold won’t return and that 
the chemical could potentially kill the landscaping below and result in broken tiles. 
 
There was discussion regarding the landscaping issues and social committee events and 
involvement.  Ms.  Rush advised that landscaping and social committee were previously 
addressed and individual unit owners were welcome to hold private events at any time. 
 
An owner wanted to obtain the names of every owner in her building.  Ms. Rush said she 
would not provide this information.  Another owner advised that if she wanted to obtain this 
information that it is available on the Horry County land records website. 
 
An owner expressed their concern about income levels in the budget next year being lower 
than expense numbers and would there be an additional increase in 2021.  Ms. Rush 
responded that there are several one-time expenses in 2020, including the Reserve study, 
insurance appraisal, landscaping and dry head testing.  She said they could not guarantee 
there would not be an increase in 2021. 
 
The meeting ended. 

 

  

 

 

 


