
2021 Annual Meeting Questions with Answers 
 

BUILDINGS AND GROUNDS: 

When will we address interior maintenance of buildings like broken tiles in lobby, tarnished elevators, 
and furniture in halls? 

The Board addresses maintenance on an ongoing basis.  The replacement of furniture will be assessed as 
suggested in our Reserve Study. 

When will carpet be replaced? 

Carpets replacement is suggested to commence in 2024 according to our Reserve Study.  The study 
suggests 3 buildings being completed in both 2024 and 2025 with the remaining 4 buildings being done 
in 2026.  Prior to 2024 the Board will evaluate the need to replace carpeting. 

Noise control from other units is a concern 

Owners are required to follow an existing policy when changing flooring products. 

Quieting barking dogs left on their porches 

 If determined to be interfering with the quiet enjoyment of owner(s) a fine can be imposed.  Has an 
attempt been made to discuss with the owner in question? 

When will drainage problems get fixed in building 8? 

The Board is addressing drainage issues across the campus.   New gutters are being installed at all 
buildings to help address drainage issues. 

Repair water damage around Bldg. 5 right side 

The Board has addressed drainage throughout the complex.  Unfortunately, the buildings along the golf 
course limit sunlight do to height of the buildings and shade caused by trees.  The BOD has contracted for 
additional gutters and downspouts to be installed in the coming months. 

Can the board o/s elevator be used to post building specific information? 

This has been denied in the past as the belief that postings would be unsightly.  The Social Committee 
has done a good job of communicating information to owners. 

Are there energy efficient options for garage lighting? 

The Board has decided to systematically update all lighting with efficient options such as LED bulbs in 
common areas including garages. 

Will there be any consideration to adding another trash receptacle closer to building 1, 2 and 3? 

The Board can evaluate the need for an additional trash receptacle.  Please note that if approved this 
would result in a significant expenses for purchase and an addition to our annual assessment. Presently 
costs for trash removal are $1,000 per month per receptacle. 

Would be nice to have an outside hose to wash off beach chairs. 
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Hose bibs are available at each building.  Owners can acquire a hose and must remove upon completion 
of washing beach chairs. 

 

Can additional parking be procured? 

The cost of this would result in a significant increase in our annual assessment. 

Can anything be done for first floor sliding doors having been installed backwards? 

Locks are available on line for approximately $30.  Unfortunately, all sliding doors were installed 
incorrectly. 

Can pedestrian walking add a gate at the front gate so pedestrians don’t have to open the car gates?  

Funds are not available for this project at this time.  The installation of such a gate would add to our 
expenses and result in an increase in our annual assessment. 

DOCKS: 

When can we expect the unsightly damaged boat day docks near the Norman hole #16.  They are a 
disaster.   

Those docks do not belong to Edgewater. 

Is there a reason we didn’t keep one of the platforms from the docks to repair or replace the one we 
kept? 

When arrangements were made with the contractor removing the docks all of its components (platform, 
gangway, dock, etc.) were included.  The removal of the two docks saved the Association a minimum of 
$30,000. 

 Can we expect that the one remaining dock will be repaired in 2022? 

The Board will evaluate this. 

INCREASED COSTS OF HOA: 

Escalating HOA fees are a concern in many associations, are there plans to hold the line on ours for a 
few years?  

Rate of increase of COA fees is too much too soon 

The Board and Property Manager make all attempts to limit annual assessment increases.  
Unfortunately many expenses are uncontrollable.  Those expenses that the Board can control have 
actually remained stable if not decreased.  Additionally the Board has voted that adequate funding of 
our Reserve account is prudent to address future expenses. 

What is the long term plan for meeting the financial requirement identified in the Reserve Study? 

The Board has decided to take the necessary steps to adequately address Reserve funding with a goal of 
avoiding a Special Assessment. 
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LANDSCAPING: 

What steps have been taken to treat the current mole cricket problem and what is being done to 
prevent future mole cricket damage?   If none, why not? 

Mole cricket treatments are being applied on a quarterly basis going forward. 

Who is paying for the sod replacement? 

Sod replacement is provided by our landscaper at no cost. 

What committee oversees landscaping decisions?  What accountability does the landscaper provide on 
failed plants (within year 1) many of the new plants look puny and unhealthy.  Does landscaper replace 
free of charge? 

The landscaping committee no longer exists.  Our landscaper warrants all plants and sod which they 
replace at no charge.  Larger plants would have added considerably to overall cost. 

Who made the decision to plant so many royal palms down the drive to the clubhouse?  5 or 6 too many 
– nowhere else on the property do we see clusters of palms that would complement that run of trees 

The Board approved the design provided by our landscaper.  There have been a number of compliments 
on this design. 

Improve plant beds / natural areas 

 Lawns adjacent to the waterway are atrocious and the garden beds are barren 

New plants have been added throughout the campus and the Board will address additional plantings on 
an ongoing basis. 

Any chance to get the 2 large flower pots back in front of our buildings? 

The flower pots were relocated primarily around the pool or Clubhouse.  Some of the pots were damaged 
and disposed of.   

Who, if anyone, is responsible for checking behind BBI? 

In a recent discussion with BBI we were assured that a manager is on site whenever they are on property.  
The Property Manager and Board have consistent communication with BBI. 

Building #2 doesn’t the master plan say all buildings should look the same – we have only one tall palm 
in front.  Landscaping is horrible in front and sides of our building 

Landscaping varies among all buildings.  The Board is addressing as needed on an ongoing basis. 

Would like to see more flowers, plants in the back of units 

This would add additional cost to our budget and an increase in our annual assessment. 

When will soil testing be done to determine proper nutrients, etc.? 

The Board has deferred soil testing at this time.   The Board identifies this as a responsibility of our 
landscaper who guarantees their plantings. 
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PARKING GARAGES & WINDOWS: 

What is the schedule for cleaning windows and garages? 

The Board did not budget for window cleaning in this year’s budget. 

Better maintenance in garage areas. 

Garage doors and other components are repaired or replaced as needed. 

Mustiness smells/mold in garage storage units.  How often is this addressed? 

Many owners use Damp Rid to control odors. 

How?  Is it permissible to have cars covered when in parking lot? 

There is no rule against individuals utilizing car covers. 

POOL: 

Better lighting around Pool/office/mailroom 

The Board will evaluate the suggestion for additional lighting in those areas.  Some new lighting was 
installed last week at the pool near the spa area. 

Can solar heating panels be installed so pool can be utilized year-round or heating the pool? 

The BOD constantly evaluates our expenses.  Any new additions would add an initial outlay of funds and 
ongoing expenses for maintenance. This would ultimately result in an increase in our annual assessment. 

RECYCLING: 

Can we have recycling containers? Why are there no recycling bins in the trash area? 

In the past recycling containers were placed in the trash areas.  However they were removed when many 
were using them as trash receptacles.  An inquiry was made with NMB and the cost provided was 
prohibitive.   The estimate was $22 per unit at a cost of $68,000 annually and the Board voted to defer. 

ROOFS 

Mold on roofs need serious cleaning?  It is a major eyesore. 

Cost is extremely high, approximately $200,000 and there is no guarantee. 

OTHER: 

Please reconsider the rental program.   Would like to see all rentals be 30 days minimum. 

This would require a Master Deed change requiring 67% approval. 

Were bylaws amended to not permit short term rentals for new owners?  If so, is this being enforced?   

Anyone purchasing after January 1, 2021 cannot rent for a period of less than 30 days. As neither the 
Property Manager nor the Board can monitor this appropriately, reliance is placed on owner’s 
observations upon which appropriate action will be taken. 
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Renters not adhering to our rules is a problem 

The Board assesses fines for violations of rules committed by renters or owners against the owners 
account. 

Will committees be established to help the BOD? 

The Board will assess the need for committees on an as needed basis. 

Concerned about the increase of # of non-residents using trash bins on Edgewater property.  What can 
be done? 

When contractors have been identified using trash bins, fines have and will be assessed. Owners are 
required to advise their contractors to not dispose of construction materials in our trash bins. 

Concerns for bulkhead. 

The Board is soliciting bids for cleaning, repairs and application of a protective coating that should 
extend useful life. 

Suggest getting a boot to golf cart violators with $50 fine to go to general fund. 

The Board has not been routinely advised of golf cart violations but will address any in an expeditious 
manner. 

 

 

 

COMMENTS: 

Landscaping looks great!! 

Beth does a good job in notifying us of issues and trying to deal with these. 

We appreciate the BOD 

Thank you for the job you do 

Eric & Brittany do a great job 

Thank you to the Board for your hard work to make Edgewater a great place to live. 


