
 

Edgewater Condominium Association 
Annual Meeting 

December 4, 2021 
 

I. MEETING CALLED TO ORDER AT 9:03 A.M. 
 

In accordance with the By-Laws of the Edgewater Condominium Association, Harry 
Simonini, President called the 2021 Annual Meeting to order at 9:03 a.m.  Mr. Simonini 
requested that anyone who had not signed in at the door please sign in on the sheet that was 
being passed around the room. 
 
He asked how many owners had owned less than a year.  Many of the owners raised their 
hands. 
 

II. INTRODUCTIONS 

Mr. Simonini introduced the Board of Directors 

David VandeLinde, Secretary served as Proxy Agent of the meeting. 

Beth Colon served as Recording Secretary 

All members of the Association should identify themselves by name, and unit number prior to 
making a motion or commenting on the business of the meeting. 

 
III. ESTABLISH QUORUM/PROOF OF MAILING 

 
Mr. Simonini stated the official Notice of this Meeting was sent on or about October 22, 2021 
to all owners of record as of that date.   
 
Mr. Simonini reported that attendance was taken at the door.  
 
Mr. Simonini there were owners present either in person or by proxy (98 proxies and 22 
present).  He reported that according to Section 3.4 of the By-Laws, the presence in person or 
by proxy of 30% (78 owners) of the total eligible Association vote shall constitute a quorum 
at all meetings of the Association. Based on this, Mr. Simonini reported there was a legal 
quorum present to successfully conduct the meeting in accordance with the Edgewater 
Condominium Association By-Laws. 
 

IV. APPROVAL OF 2020 MEETING MINUTES 

A motion was made by Mike Cozza (428) and seconded by Pat Leon (347) to waive the 
reading of the Minutes.  Motion passed unanimously.  

A motion was made by Mike Cozza (428) and seconded by George Leon (347) to 
approve the 2020 Annual Meeting Minutes as written.  Motion carried unanimously. 

 



 

V. ELECTION OF DIRECTORS 
 
Mr. Simonini stated the primary purpose of the Annual Meeting of Members is to elect 
members of the Association to the Board of Directors.  This year there were three positions 
up for election as the terms of Chris Rush (filled by Violet West), Chris Perry and Mike 
Robbins (filled by Gil Hammond) expired at the end of this meeting.   
 
Mr. Simonini said the office of Robert E. Lee, Esq. collected all ballots and tallied the 
election results which were due to their office by Monday, November 29, 2021.   
 
Mr. Simonini reported that Mr. Gil Hammond, Mr. Sun Lee, and Mr. Roger Life were elected 
and will serve for a two-year term. 
 
 

VI. COMMITTEE REPORTS 
 

 
a. Board Report 

Mr. Simonini presented major accomplishments for 2021. Including all spa repairs.  
 

b. Financial Report 
 
Mr. Simonini reported that total income was $1,335,162 and expenses were $1,339787 
for a deficit of $4,625.  Mr. Simonini, reported the operating cash balance at 10/31/19 
was $568,243.  The Reserve cash balance was $2,270,083.  He also reported that we have 
one delinquency at this time past due more than 30 days.  He reminded owners that 
effective January 1, 2022, the HOA fee will increase to $725. 

a.  Investing of Reserve Account.    

Mr. Simonini took a poll of owners present to test the risk ability of investing our 
reserves in more risky investments.  About 50% were in favor. 

 
c.  Landscaping 

 
Mr.  Simonini covered the major projects approved by the board for BBI including the 
center Island and replacement of sod, and plantings that have died between irrigation 
issues, drought, and mole crickets. 
We are filling the ponds with well water. 
 
 

d. Audit 

An audit was completed by Phillips Curan and is available on our web site 

 
e. Dangerous Animal Policy 

 



 

The COA had an incident where a dog attacked another dog with significant damage to 
the animal.    The Board sought and followed legal counsel advise for removal of the 
animal. 

VII. INSURANCE RENEWAL 
 
We did a new valuation of the property and each building was assessed at about 9.5 million. 
Mr. Simonini discussed the global market and that our premium is affected by all the natural 
disasters.  We are waiting for competitive quotes. . Mr. Simonini reminded every owner of 
their responsibility to maintain HO6 insurance.  He also noted that although the association 
has a pretty hefty policy with a $5,000 deductible, it has a deductible of 2% for a named 
windstorm, so they need to ensure they are properly insured for this event. 
IF you go out of town for a week or more, all owners are required to shut their water 
off! 

 
VIII. ADJOURNMENT 

 
Mr. Simonini said the official business of the meeting is complete and he requested a motion 
to adjourn the meeting.   
 
A motion was made by Pat Leon (347) and seconded, by Greg Humes (343) to adjourn 
the meeting.  Motion carried unanimously.   
 
He said the Board would take 15-20 minutes of questions and open discussion for anyone 
who wished to remain. 

 
IX. OPEN DISCUSSION 

 
Open discussion 
343 asked about the chemical used for mole crickets safe for pets.    
247 Slezak   Asked about BRRA for replacement of bulkhead.  The board is trying to get 
BRRA to accept responsibility. 
247 Slezak asked if the same attorney representing the BRRA and representing Edgewater is 
a conflict of interest.  Yes, Robert E. Lee is the BRRA and Edgewater’s attorney. 
247 Slezak asked why do we keep the middle dock.   Uncertainty with removal of the last 
dock will require a change to our master deed.  
535 Hartofil.  Asked if we can vote again?   Yes, we need to go through the process. 
343 Humes.  How do we bid insurance? He said max coverage and for providing the lowest 
rate for the coverage we have.   
526 Carco If we do a survey can we add the cost of amending the master deed. 
247 When survey is sent we stipulate what the cost of MD changes are but the cost of work 
we have spent on these docs. 
528 Owen   Asked about the history of the dock to be included. 
247 Slezak   Any chance of completing the curb scaping?   The Board decided not at this 
time. But can revisit. 
347 Leon.   The Board does an amazing job.   Impressed by forward thinking.  How to 
prepare for electric cars.  The board has contacted Horry Electric for installation costs.   
311 Jackson Isn’t there a pedestrian gate?    Board not aware of one. 
247 Slezak   Asked about potential for parking as more people are moving here full time.  No, 
because it will be a fairly costly but we can revisit. 
311 Jackson Asked for exact vote counts. 



 

1043 Henry.  Are we responsible for the parking lot adjacent to the Marina Bar?   That is a 
BRRA question.   Edgewater is not responsible. 
 
The question and answer portion ended at 10:54 am. 
 
 
 


