
Questions Submitted for 2022 Edgewater Annual Meeting 
 
 
1. Why have all of the BOD members' email and phone numbers been removed from the 

Edgewater directories?   
a. Like all owners, Board members may choose to keep certain information private for 

directory purposes.  However, an email may be sent to the Property Manager with a 
request to forward to the Board.  In addition, some Board members recently became 
aware that information they intended to display was not being shown on the Edgewater 
sites and they have now corrected their profiles to enable the information to display.  

 
2. Have we considered other property management companies that manage property comparable 

to ours that have more experience securing insurance for their clients? 
a. The original contract with FirstService Residential was signed January 2020.  That 

contract was renewed a year ago in 2021 for two additional years with an expiration of 
December 2023.  As a normal process, the Board will seek bids for property 
management in the June/July timeframe and make a decision prior to the current 
contract’s expiration/notification terms. 

 
3. The management company sent out that we were not allowed to use extension cords in the 

garages; however, the NMB Fire Marshall states they can be used correctly.  Why hasn't a 
correction been sent out? 

a. In many cases, extension cords were not being used correctly and hence we were cited 
by the Fire Marshall. Specifically, the following is the pertinent section of the Fire Code: 
IFC 604.5 Extension cords: “Extension cords and flexible cords shall not be a substitute 
for permanent wiring and shall be listed and labeled in accordance with UL 817. 
Extension cords and flexible cords shall not be affixed to structures, extended through 
walls, ceilings or floors, or under doors or floor coverings, nor shall such cords be subject 
to environmental damage or physical impact. Extension cords shall be used only with 
portable appliances. Extension cords marked for indoor use shall not be used outdoors.”  
In addition, extension cords must not create a tripping hazard. 

 
4. Why is it the owner's responsibility to handle problems with short term renters instead of 

FirstService Residential? 
a. Rules violations should always be reported to the Property Manager to address with the 

owner of the unit having the complaint against it.  Owners initiating the complaint 
should not need to deal directly with an owner providing short term rentals where rule 
are being violated. 

 
5. How can we get FirstService Residential to be responsive to emails?  Why do I never receive a 

response from Beth.colon@fsresidential.com or the Board when an email is sent? 
a. The Board expects excellent customer service from our Property Management company 

regarding providing a status of any email inquiry.  If an owner has not received a timely 
response to an email, please email any Board member or ask the property manager to 
forward your email to the Board, noting that you did not receive a response.  Although 
our property manager and Board typically respond to all emails, there have been some 
inconsistency and this will be addressed and modified by the incoming Board. 

mailto:Beth.colon@fsresidential.com


6. Why are the property manager and maintenance man often times doing the work that appears 
to be BBI's job? 

a. The Board would need specifics on the work, but in general, there are times when Scott 
or Beth might be performing landscaping task that are outside of the BBI contract.  This 
prevents additional billing from BBI by using our own staff. 

 
7. As a former auditor I would like to peruse contracts.  Is this allowed? 

a. Contracts can be reviewed by owners, but copies cannot be made due to the 
proprietary and confidential nature of many contracts.  

 
8. Is there a warranty associated with the work being done on the BulkHead? 

a. The work is warranted for three years.  Annual inspections will be performed and any 
repairs done as a result. 

 
9. Was any consideration given to the idea of replacing portions of the BulkHead each year until 

the job was completed? 
a. Not at this time.  Based on the April 2021 engineering assessment performed by 

EarthWorks, “Overall the surface of the retaining wall does not appear to have any 
significant corrosion or major abnormality or deformation. The sheet piles appear to be 
vertically plumb and do not seem to have any bulges or excessive leaning that would 
indicate lateral movement from soil pressures or failed tiebacks.  There are several 
locations where surface rust was observed that appears to be an ongoing issue. These 
locations will continue to see the steel sheet pile lose material thickness as the oxidation 
progresses. We do not have specific measurements of the existing steel sheet pile that 
was used for this wall to be able to calculate rate of material loss.” 

b. The Board voted to follow the recommendations of the Engineering firm.  Specifically 
from the report, “1. Corroded areas where loose rust is observed should be pressure 
washed, then cleaned with wire brushes or abrasive blasting to remove loose, flaked 
surface rust. These areas can be treated with a light spray of Ospho or other rust 
inhibiting coating.  2.  Application of a paint over the existing steel after treatment 
should be considered to determine if it is cost effective to apply a coating over the 
retaining wall for long term corrosion.” 

 
10. The retaining wall has been coated with an epoxy. What is the renewed life of the wall. Below 

the wall drains the epoxy has been washed away- are there plans to re-coat these areas? Have 
there been any areas that have been reinforced? 

a. EarthWorks, the engineering firm that provided the April 2021 assessment could not 
determine the remaining life of the bulkhead.  The 2021 Capital Reserve study assumed 
a useful life of 40 years with an end of life/replacement ($7.7 million) need in 2045.  See 
question 9 for further details on the assessment and recommended actions that the 
Board followed. 

b. WaterBridge, the contractor for the resurfacing work will recoat the areas under the 
drain, once they extend the drainpipes away from the structure.  Reinforcement work 
has not commenced, but the contract specifies that weak or highly corroded areas will 
be reinforced with steel plating. 

  



11. Why are there two different Edgewater websites? 
a. The FirstService Residential site is intended for updates to owner accounts (i.e. phone 

number, mailing address, etc.), along with account matters such as billing.  The 
Edgewater site is intended for all other matters.  However, we note that it appears 
items are either duplicated between the two, or available on one and not the other.  
Further review and communication is needed so that owners are aware of the existence 
and difference between the two. 

 
12. Having been an owner at Edgewater since June 29th, 2021, we found out only about three 

months ago that there were actual websites dedicated to Edgewater. How can we remedy this 
for future owners? 

a. We need to assure that owners, both new and existing, are aware of the two sites and 
their purpose.  Communications are planned to alert existing owners.  For new owners, 
notification will be given during orientation by the property manager. 

 
13. And considering above, I found out only about two weeks ago that I had to actually register 

myself in order to receive emails, even though we never knew about this and did receive emails. 
Is there a way to make future new owners more aware of procedures? 

a. Communications are planned to alert existing owners.  For new owners, notification will 
be given during orientation by the property manager. 
  

14. Can there be a new owner orientation or paperwork given them to help them become 
acclimated to Edgewater? 

a. The property manager holds a new owner orientation with all owners that are willing to 
schedule a time to meet.  The incoming Board will discuss the process with the property 
manager and modify or enhance what information is being provided. 

 
15. Who monitors BBI workers? 

a. The work of BBI is monitored by the property manager for quality and to assure the 
contract is followed.  Since BBI is a contractor, we do not directly supervise their 
employees.  Our property manager does work with BBI management to address issues. 

 
16. Why are there still palm trees along the waterway sidewalk and at some buildings that have not 

been cut back this year? 
a. Palm trees are trimmed at an added expense to the association, so if the palm tree is 

determined to not likely be an issue during the upcoming year, trimming may be 
deferred. 

 
17. Why are fines not issued to homeowners who do not obey the rules i.e. dog owners with no 

yellow leash or failure to adhere to signage around the circle? 
a. Fines are enforced when there is knowledge of a violation and the responsible owner is 

known. 
 

18. Why does the BOD have to get insurance quotes since this is usually the management 
company's chief responsibility? 

a. The Board does not necessarily “get” quotes.  That is the responsibility of our insurance 
broker.  The Board does review all quotes submitted for consideration. 



19. Are new owners informed that anything done that may affect noise to a neighbor has to be 
approved i.e. changing flooring?  Why aren’t noise complaints regarding flooring being 
investigated and rules enforced? 

a. Section 7.1 of the Master Deed speaks to approval for any items normally visible outside 
the unit.  Interior modifications within a unit are not considered normally visible. 
Exceptions include the lanai, where its interior can be seen from outside.  However, any 
modifications must meet the appropriate building codes and licensing requirements of 
the City of North Myrtle Beach.  All owners should be aware of a suggestion made by a 
prior Board concerning the installation of flooring.  This suggestion can be found on the 
Edgewater website. 

 
20. When will our windows be washed again? 

a. We have had limited success with prior window washings.  We will evaluate options in 
2023. 

 
21. Will HOA feeds be reduced after the docks are removed from the ICW, and if not, why? 

a. No.  Our monthly assessment is based upon the overall annual costs to provide the 
amenities and services of Edgewater.  Removing the docks will not reduce these costs, 
but it will allow us to avoid future costs resulting from the docks.  Therefore, removing 
will reduce future costs that would have been made part of the monthly assessment. 

 
22. What is being done to get the cabana gates functioning again and improve them so they don’t 

collapse again? 
a. The Cabana is part of the BRRA and our understanding is that the BRRA and Ponderosa 

Management are working to repair those gates.  Further inquiry would need to be 
directed to the BRRA. 

 
23. What is the job description for onsite property manager?  Where are the job descriptions for the 

Edgewater employees listed? 
a. Each Property Management company has their own job description.  The Board 

considers this when evaluating a firm and signing a contract for professional property 
management.  Where needed, the Board will modify the contract to include items that 
may not be present in the job description.  Job descriptions are not posted. 

 
24. What rules are enforced vs not? 

a. Rules and fines are enforced when there is knowledge of a violation and the responsible 
owner is known. 

 
25. Why is there no financial statement on the Edgewater connect web page past December 31 

2020? 
a. Financials through August 2022 are available on the Edgewater site.  Additional 

financials are added as they are approved. 
 

26. We have elected 5 board members. If something comes up, are all board members consulted or 
just one member. If only 1 member is consulted, why do we have 5 board members? 

a. On occasion, if quick action is deemed to be necessary, only the President is consulted 
by the Property Manager.  However, for most matters, the President will involve all 
Board members for consultation. 



27. Are minutes of the Board Meetings being posted online after each meeting? If so, how does one 
access them? 

a. Yes, once approved by the Board, the minutes are accessible on the Edgewater COA site 
at www.edgewatercoa.com if you have a user ID and password.  User ID’s and 
passwords can be requested on the site under the “Login” and “Not a Member? Join 
now”. 

 
28. Are there regularly scheduled walk throughs for each building for maintenance needs? 

a. The property manager and maintenance employee typically walk through buildings to 
ascertain whether work is needed. Should you see anything that requires work please 
notify the property manager. 

 
29. Could owners have/see a list of all staff employees and month/date birthdays in order that we 

might recognize them? 
a. The only individuals employed at Edgewater are Beth and Scott. All other workers are 

employed by companies contracted to work at Edgewater.  Release of personal 
information such as birthdays would be at the discretion of the employees. 

 
30. Are the cleaning staff Edgewater employees or Independent Contractor employees? Who is 

cleaning company at the present time? 
a. The cleaning employees are employed by Harriet’s Cleaning. 

 
31. Should there be a guideline when selling property to let prospective owners know of pending 

special assessments? 
a. The prospective buyer’s attorney typically contacts our property manager or an 

employee with First Service Residential that handles closings. Additionally, the seller of 
the condominium should disclose this information. 

 
32. How do the Edgewater newsletters get sent to owners? 

a. Edgewater newsletters and other communication is normally sent to the email address 
on file. On occasion a copy is posted in the Clubhouse or a copy is printed by the 
property manager upon request. 

 
33. What mitigating actions are being taken to obtain more cost-effective insurance? 

a. The Board interviewed and selected a “new” insurance broker for our 2023 insurance 
needs.  An insurance brochure for perspective insurers was also created to detail and 
highlight the advantages of our property.  The Master Deed is fairly specific concerning 
insurance requirements and we are limited to those companies that agree to provide 
insurance.  The board has also engaged the advice of an owner with insurance 
experience. 

 
34. What is the forecast for insurance expenses for 2023 and 2024? 

a. The board has not received actual 2023 coverage costs from our broker.  We will base 
2024 estimates off of 2023 costs and guidance.  Forecasting insurance expenses has 
been extremely difficult in the past few years. Unfortunately, insurance claims from 
storm (hurricane, tornado, etc.) related damages continue to increase for the industry 
causing higher premiums, even though we have had no claims. 

 

http://www.edgewatercoa.com/


35. What is the budgeted amount for insurance in 2023? 
a. The Board is budgeting $1,100,000 for insurance in 2023.  This is significantly less than 

the costs for 2022, so until we have an actual cost from our broker, the budgeted 
amount may be different from the actual costs. 

 
36. Why are HOA fees equal for 2, 3, and 4 bedroom condominiums?  Why not base them on unit 

square footage? 
a. Our Master Deed treats all condominiums at the same percentage ownership. A change 

to this would require 67% (175) affirmative votes from owners. In actuality, unit square 
footage has very limited impact on most of the costs we incur and no impact on those 
costs associated with common areas. 

 
37. How much does it cost the HOA to provide cable and telephone service to all units? Is it still 

necessary and cost-effective to provide this amenity? 
a. We have a contract with HTC to provide cable, internet, and phone service to each unit 

at a monthly cost of $53.20 plus tax.  The rate is capped at a 3 percent annual increase 
during the existing contract which renews December 30, 2027 for 1 year terms unless 
canceled by either party 90 days prior to renewal.  It is anticipated that the rate will 
increase 3 percent effective January 1, 2023. 

b. The board believes these prices are cost effective compared to prices generally available 
in the market.  The contract signed in 2017 did not have provisions for Internet only nor 
Internet and phone.  The contract signed in 2017 had a provision for Cable TV and 
Internet for $38.17, but that was not the option selected in the signed contract. If a 
majority of owners would like the board to revisit potential service options with HTC, we 
can do so. We believe a vast majority of owners would want to keep at least Cable TV 
and Internet. 

 
38. Are measures being considered to eliminate the black tar residue from the parking lot being 

tracked into homes on shoes? 
a. This is the first we’re hearing of this. We can look into it.  Please send an email to the 

property manager with the building locations of the residue. 
 

39. What measures are being taken to ensure that all grass and landscape are consistent 
throughout property and not just high visibility areas? 

a. BBI is our landscaper and per the contract, all areas are maintained equally.  There are 
differences in plants throughout the property, since absolute consistency is difficult and 
costly to attain over time.  If you have a specific situation where you believe the 
property is not being maintained properly, please report it to the property manager. 

 
40. Are bikes and skateboards permitted on waterway boardwalk? 

a. For safety reasons, Bikes, skateboards, and similar means of transportation are not 
permitted on the sidewalks and walkways within Edgewater.  Our sidewalks were not 
designed with a width to safely accommodate both walkers and wheeled means of 
transport. 

 
41. Is there a plan to replace palm trees that were taken out at building 7? 

a. The Board reviews the replacement of trees on a case by case basis and where possible 
will install something new however it may not be similar to that which was removed. 



42. Are receptacles for electricity to charge carts placed on the pillars in the garage? 
a. The Board has received bids for adding receptacles in garages however the cost was 

excessive and the Board tabled a decision on this matter.  There is a receptacle available 
in each owner’s storage locker that was originally provided for golf carts. 

 
43. Are our buildings subject to periodic inspections for structural soundness? 

a. At the request of our insurance broker, the Board has agreed to have annual inspections 
of our buildings performed to meet basic documentation for insurers. 

 
44. For Board application in the future, could the question concerning about status part-time or full-

time Edgewater be added? 
a. If members believe this is pertinent information, it could be added to the nomination 

form for future elections.  However, as long as an owner is in good standing there is no 
requirement concerning residency. 

 
45. Will something remain in the waterway, where the remaining dock is for boaters, fishing, etc.? 

a. The Board will make a decision based on the results of the Master Deed amendment 
and cost effectiveness. 

 
46. How does the Board plan to enforce the 30 consecutive day rental policy? 

a. The Board will assess fines to those owners that violate this policy pending the approval 
of the Master Deed amendment change. Monitoring adherence to this is difficult and 
should the property manager or an owner observe a violation appropriate action will be 
taken. 

 
47. Are we currently assessing a fee payable to Edgewater for short term rental units given a higher 

risk of property damage & liability claims? 
a. No, however should a renter violate Edgewater policies a fine would be assessed to the 

owner. 
 

48. How much oversight did First Service Residential have over the wind insurance debacle? 
a. First Service staff assisted our Board in obtaining insurance at the current market rates. 

Unfortunately based on numerous factors the market rates skyrocketed causing a very 
extreme insurance expense. 

 
49. Who gets the 1% tax when a unit is sold? 

a. This fee is paid to the BRRA and not Edgewater.  This is a BRRA fee and not associated or 
dictated by the Edgewater COA. 


